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name: Balint David ARY

date of birth: 09/21/1981
phone: +36 (30) 3474448
e-mail: ary.balint@isolation.hu

I work experiences

2005-2009: programmer and infra person at Amdocs (message processing and rating module).
2005-2009: project manager at Mobile Innovation Center (BME).

2009-2010: lead business analyst at Vodafone Hungary (sales systems, cm and provisioning).
2010-Present: solution analyst at Vodafone Hungary.

I studies

Budapest University of Technology and Economics, Faculty of Informatics (2000-2005), Sub faculty
of New Generation Networks (2003-2005)
Budapest University of Technology and Economics PhD school on IT science (2005-)

I exams

English Language Exam (Intermediate)
German Language Exam (Verbal Intermediate)
MSC degree on Informatics (BUTE)

Driving License

I self evaluation

« I am reliable, objective, proactive, and I learn fast.

« I am able to analyze problems and design the required steps to solve them even under pressure.

« [ am extroverted, I have got good communication skills (both technical and business) and I am
creating / maintaining relationship easily with people.

» Both sensing and intuitive, judging and perceptive.

 Prefer design over implementation/development.

o [ try to avoid monotony and sometimes I am impatient.

« I am a perfectionist and sometimes try to find the optimal solution even if it requires too much
effort.

» Sometimes I have doubt in other peoples work.
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I work experiences (brief)

IT Programmer at Amdocs on the Pannon site (April 2005 — May 2009)
http://www.amdocs.com

About my experience:

¢ I have learned how to design, develop, maintain and modify software products to meet different
company standards. I have developed and modified a near-real-time, 24/7 software.

I have experienced various solution and software upgrades (including the replacement of the
rating module — exchange ensemble with enabler 5.5).

¢ I have experienced how to work and make decisions in crisis / under pressure.

About the company: Amdocs is a leading international company specialized for Charging, Billing
and CRM systems. The company sells its products and solutions together with an on-going support
(OGS) to different wired and wireless telecommunication network operator worldwide.

About my job: I was in the OGS team at Pannon (Hungary). I was responsible to give 2nd level
support, design, develop and manage the required changes in the message processing and rating
(charging) modules of the product. Later I was responsible for the infra issues. I have participated
in various pre-sales activities, and I maintained a very good relationship with the customer.

Project management in the Mobile Innovation Center (September 2005 — March 2009)
http://www.mik.bme.hu

About my experience:
¢ I have learned how to manage a small group of people, and how to lead a team.
¢ I have learned the importance of the various documents required for a project.

About the project: The Mobile Innovation Center (MIK) is a research center founded in 2005 to
support small and medium enterprises with technology oriented solutions from the area of mobile
telecommunication.

About my job: I was managing a group of five people to design and develop a flexible and highly
customizable charging and billing system for SMEs.

Lead Business Analyst at Vodafone Hungary (June 2009 — March 2010)
http://www.vodafone.hu

About my experience:

« I have learned how to translate the business requirements to technical specifications.
« I have learned how to manage vendors.

» I have experienced project management in a corporate environment.

About the company: Vodafone Hungary is a mobile telecommunication operator in Hungary.

About my job: I identify and document the required changes in the relevant IT systems from the
business requirements. I am an expert responsible (mainly) for the customer management,
resource management and provisioning modules of the billing system (Amdocs Enabler 5.5). I am
also responsible to act as a project manager for smaller projects, negotiate and work with the
corresponding vendors.
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Solution Analyst at Vodafone Hungary (March 2010 - Present)
http://www.vodafone.hu

About my experience:

I have learned how to design the required functionalities from the vague business ideas.
« I have understood the different governance processes.

I have experienced the viewpoint of the business.

About my job: I am responsible the help the business departments to define the IT aspects of their
business needs. For every concept created I am responsible to create an initial technical design
and explain the behavior of the development for non-technical persons. My task is to find a cost-
effective yet powerful solution for the different ideas and to break-down/map the functional
requirements to the BSS/OSS elements. I am also responsible to estimate the costs of the solution
and to negotiate with the experts and vendors.
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